
PLA RIVER USERS CONSULTATIVE FORUM (UPPER) 
Notes of the meeting held on board HQS Wellington at 10:00 on 

Thursday 29th November 2012 
 

Present: 
Terry Lawrence PLA, Harbour Master Upper (HMU) 
Mark Towens PLA, Deputy Harbour Master Upper 1 
Steve Rushbrook PLA, Deputy Harbour Master Upper 2 
Alex Brown PLA, Assistant Harbour Master Upper Richmond 
Darren Knight PLA, Harbour Master Upper Operations Coordinator 
Martin Garside PLA, Corporate Affairs Manager 
 
Peter Warwick Thames Alive 
Steve Davies Royal Yachting Association 
Grantham Falkner GPS Marine 
David White MCA 
Bruce Grain London Fire Brigade 
Derek Mann Thames Clippers 
Neil Caborn Cory Environmental 
Dean McGlinchey Thames Rib Experience 
Chris Livett Thames Luxury Charters 
Robbert Coleman Woods River Cruises 
Edward Langley Westminster Passenger Boat Association (Upper) 
Malcolm Knight Thames Traditional Rowing Assocation 
Peter Finch River Thames Society 
David Jones Association of Thames Yacht Clubs 
Scott Neicho CPBS 
Will McKee CPBS 
James Gilbert London River Services 
Philip Wilkinson London Home & Water Safety Council 
Alan Clifford London Duck Tours 
John Potter Lower Thames and Medway Passenger Boat Co Ltd 
 

 
1. Apologies for Absence 

Julian Parkes PLA, Harbour Master, Safety Management System 
Nicola Jenkins  PLA, Environmental Manager 
Lucy Owen PLA, Planning Officer  
Alex Hickman  Thames Practitioners Group 
Russell Robson Environment Agency 
Bob Prentice  Crown River Cruises 
Colin Middlemiss  Watermen’s Hall 
Michael Shefras Association of Thames Yacht Clubs 
Justin Coo London Fire Brigade 
Adrian Bates  MCA SAR Manager 
Roger Flitter  Passenger Boat Association 
Mark Thomson Thames Clippers, Head of Fleet Operations 
Janet Kelly RNLI 
Bryan Hopkins MCA 
Christine Connolly Port Health Authority 
John Spencer GPS Marine 
Chas Newens Chas Newens Marine 
 
 



2. Minutes of the River Users Consultative Forum (Upper), Thursday 23rd 
February 2012 

I. The chairman informed the meeting that Valentin Anisimov has now left the PLA and 
Darren Knight has now resumed his original duties after his secondment to the 
Queen’s Diamond Jubilee Project. 

II. The chairman also apologised for the lack of PLA attendance, this is due to the fact 
that the PLA is currently undergoing an external audit. 

III. The action points were reviewed and closed with AHMUR reporting that there was 
now over two hundred members in the Tidal Thames Navigators Club, which is a real 
achievement. 

 
 

3. PLA 
a. Regulatory & Navigational SMS Update 

i. Thames Byelaws effective from the 1st July 2012, following a very long, 5 year 
consultative and legislative process. 

ii. Updated Guidance to Berth Operators issued August 2012. 
iii. PLA rules and guidance documents due for review in 2013 –     

a. Pilotage Directions 
b. Code of Practice for Safe Mooring 
c. Code of Practice for Ship Towage                                                                                                                                                                                                    

iv. Rowing Code of Practice has been reviewed this year – no update necessary 
this year.  Will be reviewed again as scheduled in 2015. 

v. Recreational User Guide 2013 will be published by end February 2013.  The 
PLA is seeking recreational users’ views on publishing every two years rather 
than annually in future – now generally very few updates. The initial feeling at 
the meeting was that this would be acceptable as long as there is no major 
regulatory update. 

vi. Vessel Licensing Byelaws (currently Craft Registration and Regulation 
Byelaws) work continues – probably a second public consultation shortly, 
following a number of further changes on legal advice and based on DfT 
requirements for updating terminology on the Thames Byelaws.  

vii. Hard copy Notice to Mariners distribution to be discontinued from 31st 
December 2012.  Letters (to only several dozen recipients) went out last week 
notifying of this change. There was some concerns, as some river users did 
not regularly use the internet. 

viii. CHIEFTON – Following internal review and Navigational Advisory Panel (No. 
43),  and publication of MAIB report, PLA has introduced a number of 
requirements for the classification and management of Non-routine Towage 
operations in the port.  Issued as new sections to the Craft Towage CoP. 

ix. Very successful recreational vessel ID scheme during the Olympics – almost 
2000 IDs issued.  Thank you to all involved!   

x. Will be writing to every owner seeking permission for PLA to retain vessel 
details and owner contact details in secure spread sheet for future direct 
contact for navigational info and advice.  Also opportunity to promote 
membership of tidal Thames Navigators’ Club. 

xi. Work on Thames Freight Standard continues – hope to have new standard in 
use during 2013.  (PLA licensing of commercial inland waterways vessels). 
New operators are being advised of the new standard and are being advised 
to adhering to the standard now, which they are currently doing. 

xii. The PLA Contingency Management Team disbanded.  The PLA will obviously 
meet its statutory obligation in this respect.  District Harbour Master teams are 
to be more involved in emergency planning area. 

 
b. Port Security Update 



i. ISPS security level remains unchanged. 
ii. Olympics and the JMCC went very well. Police thought this worked very well 

and thanks to all river users. 
 

c. Recreational Update 
i. The PLA advised that following the introduction of the new Thames Byelaws; 

Stand-up Paddle Boarding is not permitted on the tidal Thames upstream of  
Sea Reach No. 1.  However; this is an increasing sport on the tidal Thames 
and following a navigational risk assessment, the PLA will now permit this 
activity to take place between Teddington Lock and Putney Bridge. If river 
users see them navigating anywhere else, then the PLA requested they are 
informed as soon as possible so that action may be taken. There was a 
question from the floor as to whether paddle boarders are identifiable? 
ACTION (AHMUR): To ensure that these new vessels to the tidal Thames 
are easily identifiable or named so if there are any issues then they can be 
reported accordingly. 

ii. Estuary and Thames Barrier films are now on the internet for recreational 
users, and the PLA requested attendees direct river users to them 
accordingly. 

 
 

d. Environmental Update 
i. The ‘Your Tidal Thames Pilot Project’ consultation notice was circulated prior 

to the meeting and everyone was reminded to complete it. 
ii. The PLA have produced the following two documents; ‘Thames Sediment 

Transport Project’ and ‘Holehaven Birds and Barges’ which was on the tables 
at the meeting and attached to these minutes. 

iii. There was a request from the floor that the PLA produce a paper from the 
PLA Environmental Team regarding sediment issues on the tidal Thames 
especially with the increase in trade. 
ACTION (ET): Produce the paper as described above for RUCF(U) members. 

 
 

4. MCA District Safety 
i. There was no representative from the MCA and no update given. 

 
 

5. Navigational Safety 
i. There has been 156 reported incidents since the last RUCF(U) in February 

2012.  It is noticeable that there has been a significant reduction in incidents 
during the spring months, which has unfortunately been offset by a significant 
increase in incidents in July, August and September although this is largely 
attributable to wash incidents as a result of the changes to the Thames 
Byelaws.   

ii. MAN OVERBOARD – There have been three incidents all different in nature 
including a jumper from a Class V, and a Man Overboard from a Tug and a 
Ship.  All persons were safely recovered from the water.  The PLA continue to 
urge all river users to wear lifejackets at appropriate times.  

iii. WASH COMPLAINTS - There has been a significant increase in the number 
of wash complaints reported in the last 6 months many of which have been 
attributed to the changes in the Thames Byelaws introduced in July 2012.  Of 
the wash complaints received two incidents resulted in significant damage to 
vessels / structures and one incident resulted in the dislocated shoulder of a 
kayaker demonstrating that wash issues do still need to be addressed. There 
was an additional comment from the floor that advised that RIB operators 



were complying with the new Byelaws however were kicking up a lot of wash 
and was not looking behind them to see the effect this was having on others 
around them. The PLA believes that this requires further education between 
both the high speed operators and the Rowing clubs to understand each 
other’s particular concerns and issues more. 

iv. CONTACTS - These contacts ranged from heavy landings alongside piers, to 
contacts with moored vessels on piers and moorings and bridge contacts.  
Five of these contacts resulted in significant damage to the vessels involved, 
with one involving damage to a berth.  The remainder of the incidents were 
minor in nature.  The cause of many of these incidents was recognised to be 
a ship handling misjudgement. 

v. COLLISIONS AND NEAR MISS COLLISIONS - Of the eleven incidents 
occurring in the last 6 months only four of these involved passenger vessels. 
One was caused by a failure to keep a proper lookout and the other two were 
caused by a misjudgement by the vessel master; although poor sightlines 
played a contributory part in one incident.  As always we continue to welcome 
near miss reporting. 

vi. GROUNDINGS - There has been a general reduction in the number of 
groundings in the last 6 months and of the four that occurred two of these 
were recreational vessels.  Groundings of vessels departing Richmond Lock, 
which ultimately led to the issue of NTM U23 of 2011 – Vessels Grounding 
below Richmond Lock, have significantly reduced in the last 6 months. 

vii. MECHANICAL FAILURE - Twenty of these twenty three mechanical failures 
where on Class V passenger vessels.  Although these mechanical failures did 
not result in any further incident, this shows a rise in number compared with 
the previous period, which was over 15 months and has been attributed as 
the primary cause of 17% of incidents occurring in this period.  Mechanical 
failures vary from drive shaft and steering failures to fuel / raw water filter 
blockages and a lack of understanding of a vessels systems.  The PLA would 
encourage operators to identify critical systems and components within their 
vessels and ensure that these are regularly inspected and maintained to 
assist in reducing the number of incidents caused by mechanical failure. 
When these statistics were presented at the Class V Sub Committee Meeting 
the PLA was asked to identify any trends in these statistics for passenger 
vessels and whether or not failures were confined to a specific passenger 
vessel type.  Following analysis it was notable that a high proportion of 
incidents affected the typical 1970s single screw passenger vessels. 

viii. SECURITY - Despite the Olympics and Diamond Jubilee events the number 
of operation boatmen has reduced significantly in the last period.   
ACTION (RUCFU members): A review in the ‘Operational Boatman’ 
procedure is about to take place and all comments should be directed to 
HM(SMS) as soon as possible. 

ix. BREACH OF BYELAWS & GENERAL DIRECTIONS –There were thirteen 
incidents of breach of PLA Byelaws & General Directions; seven of which 
were by recreational vessels and only six of which were attributed to 
commercial vessels.  However; there were a further five incidents where the 
primary cause was a failure to follow Byelaws / GD’s.  Incidents that were 
either a failure to follow the Byelaws, General Directions or COLREGS 
totalled 13% of the total incidents in the period the second highest cause of 
incidents.   

x. TRANSIT THROUGH CLOSED ARCHES THREE INCIDENTS – The issue of 
vessels navigating closed arches has reduced significantly in the last 6 
months; it is encouraging that the work the PLA has undertaken with 
recreational users over the last 2 years has borne some results.   



ACTION (RUCFU members): Please comment if you wish the PLA to review 
the way in which this information is published. 
ACTION (DHMU1): Request for this report to be circulated in advance of the 
meeting in future, ideally at the same time as the agenda and minutes. 
ACTION (DHMU1): It was requested that incident statistics were presented 
with associated metadata to highlight to the members whether there are 
general trends in incidents or if the situation is improving. 

 
 

6. Other Updates 
a. Police 

i. There was no representative from the Police and no update given 
 

b. Coastguard & RNLI 
i. There has been 870 Search and Rescue incidents so far this year, with 132 in 

June and a higher number throughout July/September. This is mainly due to 
the Queen’s Diamond Jubilee River Pageant and Olympic activity on the 
Thames, otherwise this figure would have been down similar to the general 
trend in 2012. 

ii. There have been ten swimmers that had to be rescued, due to them getting 
into difficulties. 

iii. Since January thirty people have lost their lives. 
iv. A new computer generated dispatch system is now online, which is working 

effectively. 
v. Search and Rescue operations generally take place in VHF 0, however this 

year has seen the importance of Airwave especially proving its worth during 
the Queen’s Diamond Jubilee River Pageant – as it’s a clear and secure 
means of communication.  London Coastguard now has a dedicated Thames 
SAR channel on Airwave entitled ‘Thames 1’ and many other emergency 
services are signing up to use this channel for coordinated rescue work. 

vi. CCTV work with the local boroughs is continuing and many of them have 
signed up to give them access rights to improve situational awareness for the 
Coastguard. 

vii. Coastguard structural reviews continue, but London should remain 
unaffected. 

viii. London Coastguard has some primacy issues in the Upper reaches of the 
tidal Thames, which they hope to resolve shortly. 

ix. It has been over a year since the last major exercise in London and another 
one will be held in late 2013 or early 2014. 

x. Battersea Heliport will be hosting a major incident exercise in Summer 2013. 
xi. All SAR plans from operators need to be submitted to David White following 

Rebecca’s recent departure from London. 
xii. Coastguard was requested from a member of the RUCFU whether they could 

review access rights to the Thames and lifesaving appliances along the 
Thames or at least arranging a coordinated response. 
ACTION (Coastguard): Investigate whether there is a legal response to this 
request on the riparian landowners, especial for the lifesaving appliances. 

 
c. London River Services 

i. Andy Thomson has been appointed as Andy Griffins replacement as from 5th 
November 2012. 

ii. Currently reviewing the Mayor’s River Services Plan. 
iii. The Upper River Bus Service tender is currently out for tender and an 

announcement will be made in due course as to who has won the contract. 
The new service is due to being on 1st April 2013. 



Fire 
i. Fire Boats will be reviewed in two years’ time as to whether it will continue in 

its current form the river Thames or changed in some capacity. 
ii. There has been 224 calls since January 2012 that the Fire Boat has attended. 

 
d. Port Health 

i. There was no representative from the LPHA and no update given 
 

7. River Works 
a. Blackfriars Rail Bridge 

i. The Harbour Service night closure vessel is due to cease on 22nd December 
2012 at 06:30. 

ii. From January 2013, arch closures will be happening as per the previous 
arrangements of hopping from one arch to another.  However; the centre arch 
will have no further closures post the end of March 2013. 

 
b. Battersea Rail Bridge 

i. There is a potential eighteen month project due to take place beginning in 
April 2013. This is for bridge strengthening works and redecoration. 

 
c. Other Potential Bridge Projects 

i. Diamond Jubilee Bridge, alongside Battersea Rail Bridge has now gone into 
the planning stages of development. 

ii. Nine Elms Foot Bridge project has a number of locations and ideas of what 
they wished to achieve. 

iii. There is also a third Foot Bridge proposal in Central London, at very early 
stages of development. 

 
d. Crossrail 

i. Project is continuing well, with works gradually gaining in momentum at both 
Instone Wharf and Limo Wharf. 

 
e. Battlebridge Buoy 

i. This ship mooring buoy has been removed for the winter season until May 
2013.  However; when it is reinstated the purpose of the Notice to Mariners 
will be changed to reflect that this is a temporary mooring for just the summer 
cruise ship season. 

 
 

8. Commercial Vessels 
i. There was a comment from the floor stating that the Certificate of Compliance 

sets out very specific requirements for the amber flashing light. It is noted that 
some operators are not currently conforming to these requirements. 

 
 

9. Events 
a. Review of 2012 Events 

i. The PLA would like to thank everyone for their support in making the following 
events possible over the past year; Cable Car project, Cable Camera, 
Queen’s Diamond Jubilee, Olympics, Bridge Lighting projects, Palace of 
Westminster Projection Project, Sail Royal Greenwich, Doggett’s + DJ 
Doggett’s, TOW Barge Race, Thames Festival, GRR and numerous other 
small events. This has had a massive impact on the river in general and will 
be good for all river users moving forward. 

 



b. Forthcoming Event for 2013 
i. A list of forthcoming events was circulated and can be found on the PLAs 

website, under the events section. 
 
 

10. Date of Next Meeting 
i. Thursday 11th April 2013, venue to be confirmed. 

 


