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Notes of River Users Consultative Forum (Lower & Estuary) 

Meeting 
 

27 November 2014 at London River House 
 
 

Present:- 
Captain Julian Parkes  JP Deputy Chief Harbour Master – PLA 
Captain Cathryn Spain CS Deputy Harbour Master Lower - PLA 
Captain Rod Owen  RO       Pilot – PLA 
Martin Garside   MG Corporate Affairs - PLA 
Doug Harding    DH KOTUG UK  
Paul Watkins   PW MCA  
Mike Greenwood  MG MCA 
Archie Turnbull  AT MCA 
Alan Hurrell   AH Waterman 
John Gore   JG Medway & Swale Boating Assoc 
Chris Edwards   CE RYA East 
Richard Hart   RH ATYC 
John Green   JG RYA 
Stuart Smith   SS LPHA  
Kevin Boyd   KB Svitzer 
Graeme Proctor  GP Trinity House 
Alan Harmer   AH Project Redsand 
Lucien Francis   LF Project Redsand 
Alan Turner   AT Deputy Harbour Master - Port of Tilbury 
Daryl Godbold   DG Leigh Fishing Assoc 
Pat Fitzsimons   PF Thames Estuary Partnership 
Mike Sharp   MS Shoebury Watermans/Southend 

Interclub 
 

1. Welcome & Apologies 
PLA:  Tanya Ferry – Environmental, John Window – Haven Master Canvey.   
Michael Shefras – Thames and London RYA, Roger Barker – Trinity House, David Jones – 
ATYC, Simon Hiscock – Kent Police.   
 
JP informed the forum of DCHM team changes.  Simon Phillips and Cathryn Spain are the 
new Deputy Harbour Master for the Lower District, Simon will be dealing with recreational 
matters, Cathryn with commercial. 
 
Paul Cave – Chaplain for Seafarers sent a message expressing  his thanks to the Forum for 
their help and support during the 12 years that he has served as Chaplain, he will be 
succeeded by Frans Sahetapy of the Sailors Society.  Martin Garside wished to take this 
opportunity to thank Paul for all his hard work and support through many difficult times such 
as the Chiefton incident.  
 
2. Minutes of last RUCF (Lower & Estuary) Meeting 22 May 2014 
Agreed as a true record. 
 
3. Matters arising - Nil  
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4. Estuary Matters 
Buoyage in the Middle Deep 

The NE Maplin buoy sits within the Shoeburyness Ranges outer firing danger area. 
PLA has met with Trinity House who have agreed to move NE Maplin to the south 
east, out of the firing area.  The West Hook Middle and SE Whitaker will also be 
moved, to re-align the channel. Trinity House will be looking at it in detail in the New 
Year.  All noted and agreed the proposal. 
 

Shoaling in the Mouse 
The channel is shoaling up around Barrow 14 buoy.  PLA exploring with Trinity House 
options to move the channel south east and run channel down to where Barrow 12 is at 
moment.   
 

Foulger’s Gat 
This is opening up again.  PLA Hydrographic is aware and monitoring. Chris Edwards 
commented that it is sometimes difficult  to see the colour of the buoy lights, due to light from 
the windfarm. Graeme Proctor agreed there are issues with additional lighting at the 
windfarm.  
 
5. PLA Update 
a) Marine Operations - London Gateway is slowly gaining more traffic.  The Edith Maersk 
visited recently, which is the largest vessel to visit the port, and all went well.  Work 
continuing on jetty faces.  Berth 3 will not be in operation until the end of next year.  Thames 
Oil Port - no decisions have been made on the future.  Trade generally flat for the port.  The 
forecast for next year is 42/43 million.  There is a lot of activity in the estuary - Gunfleet and 
Kentish Flats windfarms remedial works and remedial work with Britned Cable.  A PLA Nav 
Warning was issued regarding temporary depth reduction at the Britned Cable / London 
Array cable crossing.   
 

b) Regulatory Update – New Permanent Notices to Mariners was issued last month. 
Recreational Users Guide is due to be re-published before the end of March 2015.  New 
vessel licensing byelaws have been published, to support vessel licensing regime.  They are 
available in hard copy and on the PLA website.  The Craft Towage and Ship Towage Codes 
of Practice are under review.  The new Craft Towage Code is due to be published in 
December 2014.   
 

c) Navigational Incidents - PLA gave an overview of incidents during the last 6 months and a 
comparison with the previous 6 months. There had been 72 incidents compared with 61 in 
the previous 6 months. This included 3 recreational incidents. There were no major incidents 
during this period and the increased number of incidents mainly reflects the improved 
reporting of minor incidents and near misses. Forms are available on the PLA website to 
complete in the event of an incident for both commercial and recreational users.  Daryl 
Godbold enquired about a recent incident involving a fishing vessel. The incident is currently 
under investigation.  
 

d) Risk Assessments – JP updated the Group on the risk assessment for Tilburyness. There 
are a number of recommendations, including the provision of more tidal data to river users.  
The PLA continues to work closely with London Gateway Port. They have now received 
around 40 to 45 large containerships. There are now 13 authorised Havens Pilots, who 
continue to gain experience on these large ships.  The PLA recently worked with the Port of 
Tilbury to assess berthing / unberthing operations at the Tilbury River berths.  Simulator 
days have been arranged for December to review he environmental limits for the Tilbury 
river berths.  
 

e) Port Security – The Thames PSA met for the second time in October- nothing to report 
from that meeting. Met police continue to exercise on a weekly basis.  Kent and Essex 
marine units have suffered cut backs, but the Met Police have had a 10% increase in staff. 
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f) Environmental Matters -   
River Basin Management Plans.  The Environment Agency are consulting on River Basin 
Management Plans so it would be worth all attendees reviewing the documents to see plans 
for the Thames and how they might impact on operations in the future.  The PLA will be 
responding, but it would be good for the consultation to receive other river user 
feedback.  The consultation can be found at: 
https://www.gov.uk/government/consultations/update-to-the-draft-river-basin-management-
plans which links to 
https://consult.environmentagency.gov.uk/portal/ho/wfd/draft_plans/consult 
WFD Assessment Guidance.  The EA are also reviewing the Water Framework Directive 
assessment guidance (Clearing the Waters) for application beyond dredging.  This will also 
be consulted on in the near future so we would recommend looking out for this, then 
reviewing this document too, particularly as if an assessment is required this will add to the 
cost of any development.   
Litter Forum.  The PLA have established a Litter Forum with the aim of reducing the amount 
of litter in the river.  The first meeting was last month and was well attended, including 
representatives from charities, academics, operators, RYA, BMF and LRS.  One of the areas 
that we would like some feedback on is the impact of litter, so we would appreciate 
notification of any navigational issues caused by litter.  Please notify the PLA environment 
team at environment@pla.co.uk 
Marine Management Organisation.  We continue to work with the MMO to reduce red 
tape. 
Dredging.  The Dredging Baseline Document has been published and will be up on the PLA 
website shortly. 
Byelaw 49.  On 1 January 2015 the new PLA Thames Byelaw 49 will come into force.  The 
byelaw prohibits the discharge of sewage from PLA-licensed vessels and houseboats into 
the Thames.  The PLA is producing a guidance note which will be published on our website 
before the end of the month.  The aim of the note is to help those affected comply with the 
byelaw. 
Quagga Mussel.  Attendees may have seen recent press reports about the non-native 
invasive species Quagga Mussel being found in reservoirs in West London.  Preventing the 
spread of this and other non-native invasives is important, and we encourage the adoption of 
Check-Clean-Dry practices (http://www.nonnativespecies.org/checkcleandry/).  To that end, 
we will attach with the minutes a copy of a PLA Briefing Note and an Invasive Species Alert 
from the British Non-Native Species Secretariat for your information. 
 

Mike Sharp informed the forum that the Shoebury Watermens’ Association were involved in 
an exercise to remove fishing rubbish from the foreshore off the end of Southend pier 
recently, This exercise was arranged by Daryl Godbold.  They recovered over a tonne of 
fishing lines, weights, fire extinguishers etc.   JP reported that reports of navigational 
incidents involving litter must come initially to the relevant district Harbour Masters and then 
the Harbour Master who will then inform the PLA Environmental Dept.  .   
 

g) River Works - Cathryn informed the meeting about current berths, maintenance, 
inspection repairs and environmental works, and asked if any works are being carried out 
please inform PLA as the works may need a River Works Licence.  Works are still being 
undertaken at Tilbury Landing Stage.  Kentish flats, Gunfleet Sands have licensed activity.  
Daryl Godbold voiced his concern re the shoaling/scouring where the Britned cable is being 
extended to the east.   
 

h) River Events – Thames Barge Match – August 2015.  Southend Airshow – September 

2015.  Dutch Marines – 12 September 2015.  A combined Notice to Mariners which will give 

dates of the all the events will be published early January.  If anyone has an event planned, 
please let us know asap.   
 

https://www.gov.uk/government/consultations/update-to-the-draft-river-basin-management-plans
https://www.gov.uk/government/consultations/update-to-the-draft-river-basin-management-plans
https://consult.environmentagency.gov.uk/portal/ho/wfd/draft_plans/consult
mailto:environment@pla.co.uk
http://www.nonnativespecies.org/checkcleandry/


4 

 

 
 
JP noted that recreational clubs should maintain a generic risk assessment for their activities 
for the season, approved by the Harbour Master; but for any major events a separate risk 
assessment will be needed.  Mike Sharp reported to the Forum how very helpful it is to have 
John Window, to attend their meetings and help with risk assessments.   
 

6. Members’ Feedback & Questions 

  Nothing specific was raised.  
 
7. Members’ Updates 
a) Maritime & Coastguard Agency – Code of Safe Working Practises review  undertaken, 
mainly aimed at large commercial shipping world.  Aim to re-publish Summer 2015.  There 
will be a requirement for some vessels to carry a copy onboard.  The Maritime Labour 
Convention brings in requirements for seafarers living working conditions on ships.  Came in 
to force in UK on 7th August 2014, now applies to foreign ships visiting UK ports.  Would 
welcome feedback from Pilots where they think conditions are bad.  Boatmasters Licence 
Regs delayed.  Amendments going through, public consultation now closed.  Aim to 
introduce new regs in Spring. 
Thames Coastguard stations due to close on 1st June.  Co-ordination will be passed to the 
main centre at Fareham initially and then to Dover.   Call sign from 1st June will be ‘Dover 
Coastguard’ for the Thames Estuary. 
 

b) Environment Agency - No update 
 

c) Trinity House – Middle Deep and Mouse Buoyage will be looked at in detail in 2015. 
 

d) Port of Tilbury – Lock refurbishment – waiting for structural report.  Works ongoing on 
Tilbury Landing Stage - Planned works to be completed on schedule for end of December.  
Looking to start work on the new dolphin for the Ro-Ro berth after the works are complete.  
Lower end lights not functioning, need to be replaced with solar. 
 

e) Peel Ports Medway – No update 
 

f) Police – No update 
 

g) RNLI – No update 
 

h) Royal Yachting Association – Concerns regarding removal of Thames Coastguard.  
Shoebury East Beach, stopped from using beach launching/recovering vessels by tractor 
due to ordnance found on the beach.  Planning to get more trained in finding/identifying 
ordnance and require procedure for how to proceed once found.  None found since April. 
 

i) Recreational Clubs & Associations – No update 
 

k) Others – Project Redsand – Now official custodians to control the Red Sand Towers.  
Charity/Lottery funded.  There is access to the towers through organisations.  Could become 
one of the biggest attractions in Europe. 

 
8. Any other Business 

Nil 
 

9. Time / Date of Next Meeting  
 

 

10.30hrs 21st May 2015 

in Meeting Room 1, London River House, Gravesend 
 
 

12.01.15 


