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PLA MANAGEMENT STRUCTURE

THE BOARD

Helen Alexander, Chairman

Richard Everitt

CHIEF EXECUTIVE*

CHIEF FINANCIAL
OFFICER*
Brian Chapman

Finance
Estates Management
Insurance
Pensions
PACE
Facilities
Information Services

CHIEF HARBOUR MASTER*
David Snelson CB

Harbour Service
Pilotage
Hydrography
Vessel Traffic Services
Safety Management System,
Port Security and
Contingency Management
Vessel Licensing

Financial Controller

Darren Giles

Harbour Master (Upper)

David Phillips

Head of Property
John Ball

Harbour Master (Lower)

Roy Stanbrook

Pensions Manager
Bill Bean

Marine Pilotage Manager

Peter Steen

Trade Services Manager

lan Flanders

Port Hydrographer

John Pinder

Commercial Development
Manager

Glenda Frost

VTS Manager

Information Services
Manager

Andy Wallace

Barry Goldman

Harbour Master (Safety
Management System)

Economist

Angela Jeffrey

* Member of the Executive Committee

Julian Parkes

SECRETARY & GENERAL
COUNSEL*
Bob Crighton

Planning & Partnerships
Legal
River Regime & Environment

DIRECTOR OF HUMAN
RESOURCES*
Glenn Witham

Industrial Relations
Health & Safety
Occupational Health

River Works Licensing

Head of Planning &
Partnerships

Employee Development
Recruitment & Selection
Compensation & Benefits
Job Evaluation

Health & Safety Adviser

James Trimmer

Legal Adviser

Gary Davies

Human Resources Manager

Sally Mashiter

Environment Manager
Katherine Harris

River Works Licensing
Pauline Redwood

Port Operator Liaison

Phil Harris

Gary Holdforth

DIRECTOR OF MARINE
OPERATIONS*
Peter Steen

Marine Services
Marine Engineering
Civil Engineering

Navigation Systems
Engineering
TOSCA

Marine Services Manager

Geoff Buckby

Marine Engineer

Alan Cartwright

Civil Engineer

Andrew McKay

Navigation Systems

Engineer
Garry Shaw

DIRECTOR OF
CORPORATE AFFAIRS*
Alistair Gale

Stakeholder relations
Internal communications
External communications

Website
Media relations
Quality & Environmental
Management Systems

Corporate Affairs Manager

Martin Garside

Corporate Communications
Manager

Doug Kempster

Website Manager

Keith Cass

Environmental and Quality
Management Manager

Nicola Jenkins




