PORT OF LONDON AUTHORITY
OCCUPATIONAL HEALTH AND SAFETY POLICY

The PLA believes every accident and case of ill-health at work is preventable and the PLA regards good health & safety
management and high standards of performance in health and safety as being of the utmost importance and integral to an
efficient organisation. PLA is therefore committed to:-

Preventing injury & ill-health and continuously improving health and safety performance and following Industry best
practice including guidance from Port Skills and safety and the Port Marine Safety Code.

Developing and maintaining effective health, safety and welfare arrangements to protect its staff and all who come
into contact with its operations.

Complying with legal and other relevant requirements.
Providing an effective Health and Safety Management System (HSMS) to help manage health & safety risks.

Providing suitable resources to deliver these commitments.

The PLA recognises that effective health and safety arrangements improve operations by minimising time lost to injury or ill-
health. They enable staff to work more efficiently and less stressfully in an environment where risks are effectively controlled,
and health and welfare are promoted. As health and safety matters also affect the external environment, the successful
implementation of the policy to control such issues enhances the PLA’s reputation and standing.

The PLA requires that:-

Health and safety is a line management responsibility. Effective implementation of the HSMS is one of the key
responsibilities of all managers. All managers must demonstrate their commitment and leadership by regularly
visiting the workplace to observe, discuss and seek ways to improve health and safety arrangements.

Every employee is to recognise his/her responsibility to ensure the safety & health at work of themselves and others
by following PLA’s rules and guidance and by using their own experience and training.

Effective systems of information and consultation are to be maintained, including those on incident reporting,
investigation and taking corrective actions, plus near miss reporting.

A systematic management of risk to which persons are exposed is in place.
Every employee is to have appropriate health and safety training.

A positive health and safety culture is developed and maintained.

Suitable first aid arrangements are available.

This Policy and the HSMS are brought to the attention of all employees.

This Policy is to be reviewed annually or following any significant change to legislation or circumstances.

The HSMS defines in more detail the key responsibilities of duty holders. The following is a summary:-

The Board of the PLA recognises its leadership and monitoring role in relation to health and safety throughout the
PLA. This is achieved by reviewing the work of the various health and safety committees; through monthly reports
from the Chief Executive and briefings from the Health and Safety Advisor.

The Chief Executive is responsible to the Board for all health and safety matters affecting the PLA and its staff, in
particular for the setting of objectives, formulation of health and safety policy, its development and implementation.
The Chief Executive reports monthly to the PLA Board on a range of issues including incidents and accidents,
auditing of performance and important operational and legislative developments.

The Health & Safety Advisor administers and helps monitor and improve the HSMS. He reviews new legislation,
standards and codes of practice as they are issued, and briefs management accordingly.

Managers — to treat Health & Safety as a core responsibility.

All staff — to take responsibility for their own health and safety and that of their colleagues and visitor/contractors to
PLA work places.

Detailed Health and Safety arrangements are contained in the HSMS, which is accessible to all PLA employees.
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